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	Steps in the Fuschl Conversation


Formation Phase (til Jan. 13,  2008)

Deadline: December 15,  2007 

The five topics of the Fuschl Conversation are selected together with a short description of the topic and initial trigger questions. The designed Team Leaders (or an interim Teamleader) coordinates the initial preparations for each team. 

The Call for Participation is communicated to the Member societies, the Board Members, previous Fuschl participants and published on the web site and in the IFSR Newsletter. Adressees are invited to apply for participation resp. identify potential participants. 

A Call for Participation is published on the IFSR web site and in the IFSR Newsletter asking potential participants to submit their application together with their input paper to Team Leader with a copy to the Secretary General (Gerhard Chroust, gc@sea.uni-linz.ac.at
Team members are selected by the Executive Committee in coordination with the Board Members and the Team Leaders in an ongoing fashion. The Secretary General  will liaise with the Team Leaders etc. in order to select the participants.  Logistic and financial considerations restrict the number of participants to about 30.

Deadline:  December, 28,  2007

Initial round of nominations/application ends. The EC and the Team Leaders start planning for further accessing more potential participants. 
Deadline:  January 21,  2008

This is the deadline for submitting applications for participation and the arrival of the input paper!

The input paper should be between one and three pages long and should suggest the directions for the discussion within the topic area of the team.
Deadline: January, 29,  2008
Invitations to the accepted participants will be issued  by this date at the lastest.
 All Team Leaders are assigned. The Team leader sends out the input papers to the team.

Deadline: February 18, 2008

Payment of the registration fee must have arrived at the Secretary General.

Preparation Phase (Jan 21 – March 26, 2008)

The participants of each team start under the coordination of the Team Leader by  exchanging ideas and feedback with respect to the input papers. They refine their topic and agree  on the set of final trigger questions for their conversation. 

Deadline March 10,  2008
Each Team Leader prepares a short summary of key ideas from the input papers, including the selection of a coherent range of trigger questions from the suggested ones and send it to the Secreatry General for posting on the IFSR home page.

Learning Phase: the Conversation
(Fuschl, Saturday March 29 – Thursday April 3, 2008)

On Saturday afternoon the learning phase begins in Fuschl at the Seehotel Schlick.  The participants follow their course of Conversation, also communicating with the other teams. At the end of each day, the teams report on their progress. 
At the end of the Fuschl Conversation each team prepares a short initial report of the outcome of their conversation. It present its  findings to all participants. 
A plans is developed how to accomplish the Dissemination Phase. 

(There might be deviations from this over-all plan depending on the specific needs of the individual conversation teams.)

Dissemination Phase (April – November)
It is the teams’ duty and the explicit wish of the IFSR that the outcome of the Conversations be disseminated to a wider audience. This will be done by publishing a preliminary report in the IFSR Newsletter and by later by issuing proceedings of the Conversation as a report of  the Kepler University Linz with an ISBN-number.
15 July 2008
For each team an intermediate team report (1 to max. 2 pages) sent by the Team Leader to the Secretary General (G. Chroust) for inclusion in the IFSR Newsletter.

October 2008
The Team reports are published in the IFSR Newsletter.

20 October 2008
The final papers of the teams are sent to the Secretary General as editor to be incuded in the proceedings. Individual additional supporting papers should also be submitted.

November 2008
Proceedings of the Fuschl Conversations are published as a report of the Kepler University Linz with an ISBN-Number. Each participant and the member Societies of the IFSR will receive a copy. 

PAGE  
2

